MyHununajabHoe 0l01KeTHOe 001eo0pa3oBaTeibHOE yUpeKIeHne
«IlenTp odpazoBanus Ne 52 um. B. B. Jlannna»

IIpunsaTo Ha YTBepKACHO
Ilemarormgeckom coBeTe IIpukazom mupexropa Ne 77-0
«26» aBrycra 2022 . oT «26» aBrycra 2022 r.

ITpotokom Ne 1

IHoJi0:xxeHue
0 kagposom pe3zepse B MBOY «1O Ne 52 um. B. B. Jlanuna»

1. O61mue mos10:xkeHUs

1.1. Hacrosiee Ilonokenue ompenensier 3aaadd, MOPAIOK (HOPMHUPOBAHHS M OpPraHU3AINIO
paboThI ¢ KaapoBbIM pe3epBoM MBOY «110 Ne 52 um. B. B. Jlanunax» (manee - OO).

1.2. IlnanoBerit pesep kanpoB OO — 3TO pabOTHUKH, MPOIIEANIHE OTOOpP M 3aYMCIICHHBIE B
CIIUCKHU pe3epBa JJi1 CUCTEMATUYECKOW 11e7eBOW MOJATOTOBKHU, OPUEHTHPOBAHHOW Ha IMOJyYEHHE
3HAaHUH ¥ HaBBIKOB, HEOOXOIUMBIX JIJIsl Ha3HAYCHHS HA JTOJHDKHOCTH, MOJUICKAIINE 00ECIICYSHUIO
KaJI[POBBIM PE3€PBOM.

1.3. IlepcnektuBHeIii pesepB OO - 310 cnenuanmuctel (10 50 JeT) ¢ JTUACPCKUMH KadeCTBAMH,
MpOoLIeIINe OTOOP U 3a4UCIIEHHBIE B CIIUCKU pe3epBa crieluanucThl. [loaroToBka nepcneKTUBHBIX
COTPYJIHUKOB HE HOCHUT II€JIEBOIO XapaKTepa — OHM TOTOBSATCS HE K 3aHATHUIO ONPEIEIICHHOM
JOJKHOCTH, a K pyKOBOJsIIeH paboTe Booo1e.

2. OcHOBHbIE IPUHIHIBI Pa00THI KAJPOBOI0 pe3epBa.

2.1. Ilenu paboOTHI C MJIAHOBBIM PE3EPBOM:

- CBOEBPEMEHHOE 3aMEIICHHE BBICOKOKBAIM(UIIMPOBAHHBIMU CIEIHATUCTAMU PYKOBOISIIINX
nomxHocter OO;

- CHIDKEHUE PUCKOB IPU HA3HAUCHUSAX PYKOBOISIIUX PAOOTHUKOB;

MOBBIIIICHUE YPOBHS MPOPECCHOHATBHOMN MMOATOTOBKH PAaOOTHHUKOB;

- COKpallleHHe Tepro/ia aIanTallui paOOTHUKOB MPHU BCTYIUIEHUH B JOKHOCTb.

2.2. llenn paboOTHI ¢ IEPCIIEKTUBHBIM KaJPOBBIM PE3EPBOM:

- TIOMCK, OTOOP ¥ YCHJICHHOE Pa3BUTHE COTPYAHHKOB, O0JIATAIONTNX TOTSHIIMAIOM JIJIST 3aHITHS
4yepe3 HEeCKOJBKO JIET PYKOBOIAIIUX oJpkHOCTEH B OO;

- MOTHUBAIUsl KapbepHOTO pOoCcTa PabOTHUKOB M JOMOJHUTEIHHOE CTUMYIMPOBAHUE MOJOIBIX
COTPYJIHUKOB Ha IMOBHIIICHNE 00Pa30BaTEIHLHOTO YPOBHS U MPOQPECCHOHATBHON KBATH(PUKAINY;
- BHEJpPEHHUE B MPAKTUKY pabOTHI ¢ KaJpaMH MPOTHO3UPOBAHUS CITYKEOHBIX MepeMeneHui
(mmaHUpOBaHUE Kaphephl);

- yIy4IlIeHUs] KaYECTBEHHOTO COCTaBa paOOTHUKOB;

- TIOBBINICHUS YPOBHS MOTHUBAIIMHA PAOOTHHUKOB.

2.3 OCcHOBHBIEC IPUHIIUIIBI (POPMHUPOBAHUS KAJAPOBOTO pe3epBa:

- JT0OPOBOJIBHOCThH yYacTHsl B KOHKYPCE JUIS BKJIFOYCHHS B KaJIPOBBIH pPe3epB JIJIs 3aMEICHHS
BaKaHTHOM JIOJ>KHOCTH;

- OOBEKTHUBHOCTBH OIICHKH MPO(ECCHOHATBHBIX Ka4eCTB PAOOTHUKOB U PE3yIbTaTOB UX
CITYKEOHOU eI TeIbHOCTH;

- CO3/aHHe YCIOBUM TSI MPOodeCCHOHATBHOTO POCTa Ha CITYKOe;



4.

- COOJI0JICHHME PaBEHCTBA MPaB IPa)/1aH IMPU BKIFOUYECHUH B KaIPOBBIA PE3EPB U UX
npoecCHOHATLHON pealln3alny;
- TJIACHOCTbH B ()OPMHUPOBAHUU U pabOTE C KaJPOBBIM PE3EPBOM.
3. llopsinok popMupoOBaHNS pe3epBa
3.1. PaGora ¢ pe3epBOM BKIIIOYAET B ce0s1 CICAYIONINE HAMPABIICHUS:
3.1.1.®opmupoBanue pe3epna:
- cOop mH(pOpMAIMKM O MEPCHEKTHUBHBIX COTPYJHHUKAX JUIS COCTABICHHS CIIMCKOB KaJpOBOTO
pesepsa;
- KBaJIM(UKAITMOHHBINA OTOOP COTPYIHHUKOB JIsl T0OABJICHNUS B KaIPOBBIA pe3epB;
- 0(pOpMIICHHE U YTBEP)KJICHHE CIIICKOB PE3€pBa;
3.1.2.TToaroroBka pesepna:
- IPOBEZICHNE 00YyUEHUS PE3EPBUCTA;
- TPOBEJCHUE aTTECTALlUH, C IEJIbIO OIIEHKH YPOBHS 3HAHUI KaHIUAATA 10 IPOTrpaMMe00ydeHHS
Y TIPUHSTHE PEUICHNUS O 1IeTIeCO00Pa3HOCTH HAXOXKJICHHUS COTPYIHUKA B PE3€PBE;
- HalpaBJICHUE PE3EPBHUCTOB HAa CTAKUPOBKY.
3.1.3. Peanm3anus pesepsa:
- BBIJIBIDKCHHE PE3EPBUCTOB Ha PYKOBOJISIIHE JOJDKHOCTH;
- CHCTEMaTHYeCKOe OOHOBJICHNE CITUCKOB PE3EPBa C LENIbIO MOTIOIHEHHS,
- KOPPEKTHPOBKA CITMCKOB pe3epBa IO pe3yibTaTaM aHan3a 3PPEeKTHBHOCTH NOATOTOBKU
PabOTHUKOB, COCTOSIIIINX B pE3EPBE.

OT100p KaHAUAATOB M UCKJIIOYEHHE U3 pe3epBa
4.1.0160p B KaapoBBI pe3epB IMPOU3BOJUTCS HAa OCHOBAHUHU OLICHKH YPOBHSI KBaJU(UKALUH,
JMYHBIX KAYECTB U MPOAYKTHBHOCTH JIEATEILHOCTH PAOOTHHUKOB.

4.2.B nensx obecrieueHus: 3pPpeKTUBHOCTH pe3epBa €ro YUCICHHOCTh COCTABISIET HE MeHee 2
KaHJMJIaTOB Ha MECTO IO KaXIOW KaTeropuu IOJDKHOCTEH. JlomyckaeTcs 3aydciieHHE OJIHOTO
CIIEIMATIUCTA B PE3EPB MO PA3IMUHBIM (HE 00Jiee IBYX) KAaTETOPHUSIM JOJIKHOCTEH.

4.3. Criucok JOJDKHOCTEH, MOJuIekalMX OOEeCleYeHNI0 KaJpOBBIM PE3EPBOM, OIpENeNsIeTCs
(cormacuo [IIpunoxenuto Nel), ¢dopma «Coucoxk KaHIWIATOB IJisi KaJIpOBOTO pe3epBay
(ITpunosxxenue Ne2).

4.4. KagpoBslii pe3epB HIKOJIbI (POPMHUPYETCS U3 CIETYIOIUX HICTOUHUKOB:

- KBaJIM(UIIMPOBAHHBIE CIIELIUAINUCTHI;

- MOJIOJIBIE CTICIIUAITUCTHI.

4.5. IIpu oTOOpe KaHAUIATOB B KaAPOBBIM pe3epB YUUTHIBAIOTCS CIEAYIOIINE TapaMeTphl:
- BO3pacT (BO3pacT KaHIWAaTa Ha MOMEHT BCTYIUICHHs B KaJpOBBIA pe3epB HE JOJDKEH
npesbimaTh 50 ser);

- ypoBeHb 00pa3oBaHus (BhIciice 00pa3oBaHue);

- COCTOSIHHE 37I0POBbS (CIOCOOHOCTH BBIMOJIHSTH TPYAOBYIO (G YHKIUIO B IOJTHOM 00BEME);

- cTax paboThl Mo npodeccuu U Ha PYKOBOJAIIEH JOIKHOCTH COOTBETCTBYIOLIEH KaTeropuu
(cormacHo [Tpunoxennro Nel);

- KBaJIM(UKAIIMOHHBIE TPEOOBaHUS 1O MNIAHUPYEMON JTOJKHOCTH.

4.6. JIns mpoBeieHrs 0TOOpa MCIIOIB3YIOTCS CIICTYIONINE METOIbI:

- aHajMu3 JIOKYMEHTOB (@HKETHBIX JAHHBIX, JOKYMEHTOB 00 OOpa30BaHWU M MOBBILICHUH
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KBTM(DUKAIMH, XapaKTEPUCTHK, PE3yIbTaTOB aTTeCTalliii, OTYETOB U JIp.);

- OIICHKa KayecTBa Tpyna (pe3yiabTaThl TpPyAa, TIIATSILHOCTh BBINIOJHCHUS 3aJaHUM,
HAJIC)KHOCTh, PAIMOHATIBHOCTh, SKOHOMHUYHOCTH );

- cobecenoBanue (sl BBISBICHUS CTPEMIICHUN, MOTHUBOB TIOBEICHUS, TOTPEOHOCTEH W WHBIX
CBEJICHUH, UMEIOIINX 3HAYCHUE JIJISl IPUHSITUS PEIICHUS O BKIIOYCHUH B PE3EPB).

4.7. OcHOBaHUS JUTsI BKIIFOUCHUS B PE3EPB:

- CTpeMIICHHE KaH/IHJIaTa K CaMOCOBEPIICHCTBOBAHUIO, PA3BUTHUIO CBOCH Kaphephl, THICPCTBY;

- pEKOMEHJAlWs HENOCPEICTBEHHOTO PYKOBOAMTENS, COTJAacOBaHHAs C PYKOBOAUTEIEM
HaTPaBIICHUSL.

4.8.0OcHOBaHUs I UCKIIIOUSHHSI U3 pe3epBa:

- HazHayeHHe pabOTHUKA Ha JOJHKHOCTH;

- T0JIaY¥l PE3epPBUCTOM 3asBIICHUS 00 UCKIIIOUEHUH €T0 U3 KaJIpOBOTO PE3EPBa;

- BbIABJICHUS (DAKTOB, CBUJETEIIbCTBYIONIMX O MPEACTABICHUHN PE3EPBUCTOM 3aBEIOMO JIOKHBIX
CBEJICHUM,

- COBCPLICHUA MPAaBOHAPYUICHU A, NHBIX IIG?IHI/Ifl, HE COBMCCTHMBIX C HAXOXICHHUEM B KaAPOBOM
pesepse;

- HapYLICHUC MOPAKa U }’CJIOBI/Iﬁ 3a4YUCJIICHUA B KaﬂpOBLIﬁ PE3CPB, YCTAHOBJICHHBIX HACTOAIIUM
ITonoxenuem;

- HEYJIOBJICTBOPHUTEILHBIC TTOKA3aTEH TPO(HECCHOHATILHOM IS TEIIEHOCTH;

- CUCTEMATUUYCCKOC HEBBIIIOJIHCHUC IJIaHA MHAWBHUAYAJIbHOI'O Pa3BUTHA.

4.9 ITporieaypa oTOOpa pe3epBUCTOB.

4.9.1. HemocpeACTBeHHbI PYKOBOAWTENh KaHAWIATa B COOTBETCTBUU C PEKOMEHAYEMBIMU
KPUTEPUSAMH OCYILECTBISIOT MEPBHUYHYIO OIEHKY [EJOBBIX U JIMYHBIX KAayecTB KaHAMJATa U
COCTaBIISICT PEKOMEHJAIMI0 O BKIIOYCHUH paboTHUKA B pe3epB. CIHCKH 3aBEpSIOTCS Yy
PYKOBOIMTENS HAPABICHUSI.
5. IoaroroBka cnenuaIuCTOB U PYKOBOJAUTEI€l, 3aUHCIEHHBIX B pe3epB
5.1. TloaroToBka pe3epBa SIBISETCS COCTABHON YacThIO KOMIUIEKCHOH MpPOrpaMMbl MOJITOTOBKU

MepCOHaNAa HIKOJIBI.

5.2. IToaroToBka pe3epBa MOXKET OCYIIECTBISATHCS C OTPHIBOM M O€3 OTPBIBA OT TPOU3BOICTBA.

5.4. TloaroroBka paOOTHHKOB, 3aYMCIEHHBIX B PE3EPB PYKOBOIAIIMX KaJpoB, MPOBOIUTCS B
HEeNsIX TPUOOpeTEeHHS MMM MPAKTUYECKHMX W OPraHU3allMOHHBIX HABBIKOB JJIsi BBIMOJTHEHUS
00s13aHHOCTEH 10 JOKHOCTH pe3epBa.

5.5. TloaroToBka Ha 3aMellleHHE JIOJDKHOCTEH PYKOBOAMTENECH MPOBOAUTCS IO MPOQHITIO
NEeSTENIbHOCTH pPAa0OTHHKA C OO0s3aTeNbHBIM HM3YYEHHUEM OCHOBHBIX BOINPOCOB 0Opa3oOBaHUs,
MEHEIKMEHTA.

5.6. TloaroToBka NEpPCIEKTHBHOTO KaJpOBOrO pe3epBa. [lOTEHIMANBHBIA pe3epB COCTOHUT W3
MOJIOJIBIX COTPYIHUKOB C JIUJAEPCKUMH KadyeCTBaMH, KOTOpbIE B TEPCIEKTHBE MOTYT 3aHATh
PYKOBOZSIINE TODKHOCTU. [lepcrieKTUBHBIN pe3epB GOopMUPYETCS U3 COTPYTHUKOB B BO3pacTe 10
35 ner. IloaroroBka NEpPCHEKTUBHBIX COTPYJHUKOB HE HOCHT IIEJIEBOTO XapakTepa — OHHU
TOTOBSITCSI HE K 3aHITHIO OTIPEICIICHHOM TOIKHOCTH, a K pyKOBOJsIIeH paboTe BooOIe.

5.7. TlepemernieHne COTPYTHUKOB U3 TIEPCIIEKTUBHOTO PE3€PBa B TUIAHOBBIN TIPOU3BOIUTCS:

- TI0 UTOTaM MPOBEJCHUS aTTECTAIINH;

- TI0 IOCTIKEHUU COTPYIHHKOM Bo3pacta 50 jer.
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5.8. [ToaroToBka KaApoBOro pe3epBa MpeaycMaTpUBAET TEOPETUUECKYIO U PAKTUYECKYIO YaCTH.
5.9. OCHOBHBIMHU BHJIAMH TEOPETUYECKOH MOJTOTOBKH pe3epBa SIBISIOTCS:

- TepenoJroTOBKa M MOBBIIICHNE KBATU(PUKAIINHN;

- BHEUIHEE U BHYTpEHHee 0OydyeHHE IO MmpoliieMaM MOBBIIEHUS d(P(PEKTUBHOCTH 00yUeHUS U
yIIpaBJICHUS, B TOM YHCJIE YIIPABICHUS MEPCOHATIOM, U3yUYCHHE YKOHOMHUECKUX JAUCIUILIINH;

- MacTep-KJIacchl U TPEHHHTH — IPOBEJCHUE CEMHUHAPOB U JICNOBBIX UTp 10 3¢ dHeKTHBHOMY
yIIpaBJICHUIO.

5.10. Tlo mpoXo’KAEHUH TEOPETHYECKOH MMOITOTOBKH IIPOBOJUTCS aTTECTAIHSA, C HENbI0 IIPHHSATHS
peuieHuss O 1eJ1ecOOOpa3sHOCTH INPOJOJDKEHUS O0ydeHHs IO IporpamMme HOATOTOBKH
PYKOBOJSIINX KaapOB.

5.11. OCHOBHBIM BHJIOM NPAKTUYECKON TOATOTOBKH SIBIISCTCS:

- HCHOJHEHHEe 00sf3aHHOCTEH (3aMelleHHe B IEPHOA OTIyCKa, OOJIE3HHU H. T.J.) Ha JOJKHOCTSIX,
COOTBETCTBYIOLIMX YPOBHIO U CHEIMATH3AINN PE3EPBHUCTA.

6. MoTuBauusi COTPYAHUKOB HA 10JITOCPOYHbIE OTHOLIEHUS

6.1. MoTtuBamus COTPYJAHHKOB Ha JIOJTOCPOYHOE COTPYIHUYECTBO SIBIISCTCS BaXKHEUIIHM

3TarnoM padoThl C COTPYAHUKAMH.

6.2. MoTHBaIus ¥ CTUMYJTUPOBAHUE COTPYAHUKOB MPECIICYET ABE IIEIH:

- BBIpabOTaTh y COTPYIHHKA XKeJlaHUe Hanboee 3QpPEeKTHBHBIM CIIOCOO0M T0OMBATHCS
MOCTABJICHHBIX MIEPE]] HUM IIeJIeH U 3a/1a4;

- TIOBBICHTB JIOSITEHOCTB, IPUBEPKEHHOCTH COTPYTHUKOB.

6.3. Beinenstorcest popMbl MOTHBAIIMH, IEHCTBYIOIINE HA COTPYTHUKA!

6.3.2. MarepuaiabHbIe BOZHArpa)aecHusl — 3apa0dOoTHas 1i1aTa, IPeMHH.

6.3.3. HemarepuanpHble BO3HArpaXXJI€HUS — COBMAJCHHE LEHHOCTEH YUPEKICHHUS C
JKU3HCHHBIM CTHJIEM COTPYIHHKA, KOM(OPT, OIIYIIEHHS YCIeXa, TOBAaPHIIECKHE OTHOIICHUS B
KOJIJICKTHBE, CTAaTyC, OTHONIEHHE K COOCTBEHHOMY HMMH/DKY, MHTEpecHas pabora - OKa3bIBaeT
00J1b1II0€ BIUSHUE Ha MOTHUBALIMIO Ul YBEINYEHUS 3P (HEKTUBHOCTH B JAEATENBHOCTH COTPYIHHUKA
U, CJIEJIOBATENBHO, HA KYJIBTYPY B II€JIOM, Ha BO3MOXXHOCTH €€ COBEPIIICHCTBOBAHUSI.

6.4. YpoBHH pa3BUTHS MOTHUBAIIMHA COTPYIHUKOB.

6.4.2. PazBuTre MOTUBAIIMU COTPYAHUKA Ha MHAUBHIYaIbHOM YPOBHE MpEIoaraer:

- AKTUBHOE OOBSICHEHHE IeNIel MPOBOAMMON paboTHI, €e MEHHOCTH W CMBICTA, T. €. peKiIaMa
OyIylIero pe3yyibrara;

- pacmpeneneHue 3agady B COOTBETCTBUM C  HMHIUBUAYAJIbHBIMH  BO3MOXKHOCTSIMH,
CIOCOOHOCTSIMH U KBaTH(UKALUEH COTPYTHUKOB;

- TEPHOAMYECKOE MPOBEICHUE COOECETOBaHU «PYKOBOAMUTENb — COTPYAHHUK» (BO3MOKHOCTh
BBITOBOPUTHCS JUIS COTPYHHUKA, BO3MOKHOCTh JIOTOBOPUTHCS JAJIS1 PYKOBOJAUTENA);

- TIOCTAaHOBKa pEalbHO JIOCTHMKMMBIX IEJed MpH ONpEACNICHHOM aKKyMYJIHPOBAHWUW YCHIIHH
COTPY/IHUKA;

- o0ecrieyeHre TOHUMAHUS 9yBCTBA JIOCTIKEHHS pe3yibTaTa (TIOOMPEHHUE 33 PE3yIbTaT).

6.4.3. Pa3BuTHe MOTHBALIMU COTPYJHHUKA HA YPOBHE pabovero Mecra BKIIOYAeT:

- y4acTHe COTPYIHUKOB B TIOCTAHOBKE M OMpeaeNIieHn: oOmuX 1emnei (s cedsi, CBoero
NOJpa3JiesIeHus], Bcell KOMITaHUH) Ha paboueM MecTe;

- CO3JIaHHE CHCTEMBbI COBMECTHOU JIEATENbHOCTH MOApa3AeIeHUs ISl HOHUMAaHUS JOCTUTHYTOM
ey (3a1a4un) B paMKax paboueit TpyIebl;
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- co3laHue JOJDKHOM pabouedt atmocepbl M YCTpaHEHHWE U3IUIIHUX TPOIETYPHBIX
orpaHuueHu# (10OPOBOIHHOCTH COTPYIHUKOB).

7. Peanu3anus pesepna.

7.1. C uenpio mnosbiieHUs 3PGEKTUBHOCTH pe3epBa IMPOBOJUTCS €XKEroJHas KOPPEKTHPOBKA
CIIMCKOB pe3epBa, B XOJE KOTOPOH OIIEHMBAETCS pE3yNbTaThl T'0OJ0BOI MOJITOTOBKH, HArOTCS
3aKJIOYEHHUS O BO3MOXXHOCTHM BBIJIBIDKCHHMS KaHAWJATa Ha PYKOBOISIIYIO JOJKHOCTD,
1eJIeCO00Pa3HOCTH MPOJOHKEHHSI MTOATOTOBKH, KOPPEKTHUPOBKE IJ1aHa OO0Y4YEeHHsI, UCKIIIOUEHUST U3

pesepaa.



CnucoK J0JIKHOCTEH, MoajIeKaliux 00ecrneYeH o

[Tpunoxenue 1k

IlomoxeHutro o

kaznpoBoMm pezepe B MBOVY «1O Ne 52 um. B. B. Jlanunay

KaJ[POBBIM pe3epBOM MO KaTeropusim.

1. TIlepsas kareropusi. KagpoBblil pe3epB Ha JOMKHOCTH JUPEKTOpa (popmupyercs us3

pe3epBucToB B Bozpacte oT 30 1o 50 net u ¢ onbitoM padotsl ot 5 1et B OO.

AJMUHUCTPATUBHBIN pecypc Ha JOHKHOCTH «/lupekTop»

2. Bropas kareropus. KagpoBslii pe3epB Ha JODKHOCTH 3aMECTUTENEH TUPEeKTopa 1o

HarpaBieHusM. Bo3pact nperenaeHToB ot 25 10 50 u onbIT padots! oT 371eT B OO.

AJMUHUCTPAaTUBHBIN peCypc Ha JOHKHOCTh «3aMECTUTENb AUPEKTOPA»

[Tpunoxxenue 2

Ilomoxenutro o

kaznpoBoM pezepse B MBOVY «1O Ne 52 um. B. B. Jlanuna»

dbopma
Crnucok KaHAMIAaTOB AJI KaJIpOBOr0 pe3epBa
(mammenoBanue OO)
Ne dUO Hara Homxkno | O6pazoBanue, | Jlomomaurens- | Crax JlomonHuTe
n/ | KaHaupara POXICHHUS CTh BY3, HOE paboTHINO | JIbHAS
mn | (mMomHOCTBIO) | (ITOJNHBIX CIENMAJIBbHOCTH | 00pa3oBaHWe, | JOJDKHOC- | WH(pOpMAIUs
JIeT) o gumiaoMy, | (KypcoBas ™
roJt MOATOTOBKA,
OKOHYAHHS MEePeroIroToB-
Ka)
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